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Journal: A Reflection on My Learning in the Course on Leadership
The course on leadership theories and in particular situational, trait and transformative theories have led me to reflect on what I have leant all throughout and how the same can be applied to my professional career. The course has changed my perspective about leadership in the sense that I am now able to appreciate the different leadership styles applied by various leaders in various organizations. I am now aware that the different leadership styles are implemented due to different situations and this would not have been possible without going through course.
The learning has enabled me to know of the historical, philosophical and empirical foundations of the field of psychology and the psychology of leadership. The foundations include the ability to understand the human mind and the behaviors that characterize it. Psychology is mostly based on the human mind and therefore, the course has elaborated on how the field of psychology works in relation to the leadership theories observed. Psychology mostly began as a branch of philosophy before developing into a separate discipline. Throughout the course, I have learnt of the various paradigms like the cognitive paradigm used to explain the philosophical and empirical foundations of psychology.
There are a number of tenets or principles that I have leant regarding the field of psychology. The principles cover the pre modernism, modernism and the post-modernism era. This includes principles of psychodynamic, cognitive and behavioral. These are major perspectives that help one to understand the relevance of psychology and the ways in which they have been used right from the pre modernism era to the post-modernism era. They each pay a crucial role in elaborating on psychology and outing it into the perspective of leadership.
The history of organizational psychology has contributed a lot to the contemporary psychology theories and issues of leadership. This is due to the fact that the history of organizational psychology provides critical information and knowledge upon which the psychological theories are formulated. The paradigms used in organizational psychology are reviewed and utilized to a certain extent when it comes to leadership issues and psychological theories. This is an important piece of information or concept that I have also acquired through undertaking this course.
Diversity has always been a critical issue when it comes to leadership. This is because that are a number of divergent opinions that are aired over the course of leadership. The leader is forced at times to listen to the divergent views which makes the process of making decisions longer. There has been a change in how diversity has been handled from the historical times to the present times. Previously, diversity was not tolerated as the leaders were the final form of authority. This has gradually changed with time as leaders have embraced divergent views which have helped contribute to the success of organizations. Although this is the case, people who are of diverse backgrounds have struggled to gain influence as they are mostly overlooked when it comes to making decisions.
The situational theory focuses more on the kind of approach to be taken in case of a situation arising. This is different from the trait theory of leadership that is mainly based on the traits or qualities that are possessed by the leader. On the other hand, transformative theory seek to inspire and motivate the team members in order for them to enact the desire changes. The three are different in that they have a number of assumptions that guide their use. Traits believe that leader are born with correct qualities while situational focuses on the leader directing team member. This is different from transformative is based on influencing team members to be better leaders in future.
The most desired assignments that I had throughout the course was that of elaborating the philosophical assumptions for the leadership theories and the strengths and limitations of each theory. This gave me a chance to clearly outline the difference in the three theories and also how they differ in terms of the strengths and limitations that they have. The least desired assignment was that of importance to psychology as it requires a lot of critical thinking in order to relay the relevant concepts that are used to show the importance between the two. The concepts are a bit technical and this could easily make me miss the point regarding leadership theories and psychology.
My understanding of the psychology of leadership has transformed greatly as a result of taking this course. This is because I have been able to understand the basics of leadership theories and the reasons why each of the theory is applied to different situations. I have been able to grasp knowledge on the critical thinking that is applied to the field of psychology and how this is used when it comes to the issue of leadership. The course has provided I with critical knowledge that has helped me better understand the various assumptions that are used in psychology to explain the different leadership theories that exist. This has been an important thing as I can now be able to understand the whole concept of psychological leadership and also provide basic evidence to support my arguments.
There is not much that I can change in regards to this class. The only thing that I could do is to encourage the lecturer to provide more assessment regarding the leadership theories and its relation to psychology to ensure that students are thoroughly assessed when it comes to this concept. The various assessments will provide more analytical reviews of the performance of students in terms of grasping leadership theories. This will, in the long run, contribute to a better understanding of the issue of leadership and the relations to psychology.
